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Our very first stab 

- Mobile only, mandatory login 

- Short format brief and 
explanation as an add-on  

- More personal in format and 
tone 

- Several sources 

- Traditional newsfeed and 
articles 



VG.no: ~30% decrease 
among 18-25 year olds 

🤔 

http://VG.no




Non-readerSkimmerReader

Random or no news 
consumption. 

Too much text. 
Lacks context. 
Too time consuming. 
Feels obligation, but 
doesn’t put in the effort 
and gives up.

Frequent visits to different 
sites, scans for latest news. 
Skims articles within broad 
range of categories. 
Fear of missing out. 

Reads multiple sources. 
Finds pleasure in reading. 
In-depth and opinion. 
Engages in discussions. 







Doesn’t want to spend a lot of time, but 
wants to know enough to engage in 
conversations.

Potential for a seemingly underserved group of users

The format is heavy and staying 
updated feels like a burden.

Articles are often hard to understand. 
Complex language. No context given. 

• Only most important content.  
• Provide a sense of completion.

• Light and visual. 
• Space to breathe.

• Explain like you would to a friend.  
• Casual and to the point.
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• People lack time 

• As much information as possible in the 
first view 

• The opposite of clickbait 

• Large images, less text 



• Explain or replace difficult words 

• Don’t take knowledge for granted 

• Filter out information not essential to the story



• Many lack the knowledge to understand 



• Explaining the background 

• The essentials 

• And what makes it relevant now



• More informal than VG.no 

• Personal if possible 

• Never cryptic 

http://vg.no


«So - how many users do you have now?»

Iterated on product: Notification, improved UX, video, editorial focus 

Iterated on acquisition: Experiment with distribution and communication

Retention 
rate: 
20%

Retention 
rate: 

>30%80% of users are age < 34 
50/50 gender balance



‘Dere gjør det så 
enkelt å lese 
nyheter :)’



‘Endelig kan 
jeg føle meg 
oppdatert  
i stedet for 
dum når 
andre nevner 
nyheter’



«So - how will you make money?»



Takk for oss!


